
MONITORING CHILDREN’S PROGRESS 

 
When a class teacher or SENCO identifies a child experiencing difficulties in any area, the class teacher will 

provide interventions that are additional to those provided as part of the usual differentiated curriculum. 

 
Some children’s progress will be monitored through a Pupil Passport and accompanying target sheet. This 

will include information on: 

 
• short term targets set for a child in a child friendly manner (i.e., child appropriate language) 
• teaching strategies to be used 
• provision to be put in place 

• Achievement criteria 
• a review date 
• Parental and child views 

This document will only record that which is additional to, or different from, the normal differentiated 

curriculum and will focus on three or four key targets that match the child’s needs. The Pupil Passports and 

targets will be reviewed at the end of each term (or earlier if appropriate) and new targets set where 

necessary. 

 
ROLES AND RESPONSIBILITIES 

 
The Role of the Special Educational Needs Co-ordinator: 

 
The current SENCo is Mrs Kelly Bird. The current SEN TA is Mrs Juliet Powell/Miss Jasmine Bugler 

the SEN Co-ordinator (SENCo) includes: 

• overseeing the day-to-day operation of the SEN Policy 
• Supporting and advising colleagues 
• co-ordinating provision for children with special educational needs 
• managing learning support assistants 

• overseeing records of children with special educational needs 
• liaising with external professionals 
• Liaising with parents 
• supporting staff in-service training 

• reporting to the Governing Body and SEN Governor 
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Aim: We believe that all children at Keinton Mandeville School and The Nest Pre-school 

should be entitled to a broad and balanced curriculum. The National Curriculum is our 

starting point for whole school planning, adapted to meet the specific needs of 

individuals and groups of children. We recognise that some children have particular 

learning needs which could create barriers to their learning. We acknowledge a shared 

responsibility for identifying, monitoring and supporting the progress of those children 

experiencing difficulties with their learning. 
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Identification: 

All teachers are teachers of children with special educational needs and all members of staff take 
responsibility for supporting them. In the Pre-school, we observe the child’s day-to-day interactions in 
order to ensure they are meeting age appropriate goals. We use the EYFS framework, Development 
matters, baseline and 2-year-old checks to support in assessment. The school assesses each child’s levels 
of attainment on entry in order to ensure that we build on patterns of learning and experiences already 
established during the child’s pre-school years. This is done through classroom observations and the use 
of the Early Years Foundation Stage Profile. Throughout a child’s life in the school, a range of information 
is used to monitor progress e.g. teacher assessments, test results, advice from external professionals and 
formal and informal observations. The majority of children will learn and progress within these 
arrangements. Those children whose overall attainments or achievements fall significantly outside the 
expected range might be identified as experiencing special needs. 

The school’s system for assessing the progress of children will provide information about areas where a 
child is not progressing satisfactorily. When this occurs, class teachers will consult the ‘Somerset 
Graduated Response Tool’ (SGRT) to consider what else might be done. This review may lead to the 
conclusion that a child requires support over and above that normally available within the class or year 
group. Class teachers will consult with the SENDCo to plan next steps. The key focus is that current rates 
of progress are of concern, and these might fall into a number of different categories: 

• differing academic attainment 

• an inability to access the whole curriculum. 

• concerns over a child’s behaviour 

• concerns over a child’s social or emotional health and well-being 

• support required for children experiencing physical difficulties. 

Monitoring Children’s Progress: 

When a class teacher or SENDCO identifies a child experiencing difficulties in any area, the class teacher 
will use ‘The Somerset Graduated Response Tool’ (SGRT) to begin a cycle of ‘Assess, Plan, Do and Review’. 

Some children’s progress will be monitored through an Assess, Plan, Do, Review document (APDR). This is 
an individual plan. This will include information on: 

• A pupil profile describing both strengths and needs 

• Adaptions to the classroom environment (to ensure access to learning in the classroom) 

• Short term focused targets  

• Interventions and support 

• parental and child views 

This document will record only that which is additional to, or different from, the normal differentiated 
curriculum. APDRs will be reviewed at the end of each term (or earlier if appropriate) and new targets set 
where necessary. 

Children All children are aware of their progress and discuss their attainment with class teachers on a 
regular basis. Children are encouraged to contribute towards target setting, both in everyday work and 
through their APDR. Children’s views and interests will be recorded on a pupil passport. The pupil 
passport is reviewed and updated in line with APDRs. 

All staff are aware of children’s needs and make every effort to support academic, social and emotional 
progress. 

Definition of Special Educational Needs and Disabilities: 

‘A pupil has SEND where their learning difficulty or disability calls for special educational provision 
different from or additional to that normal to pupils of the same age. This judgement should be made 
when the SENDCo (Special Educational Needs and Disabilities Co-ordinator) is confident that all elements of 
quality first teaching have been exhausted.’ Code of Practice 2015 

As a school, we use a set of criteria that enables us to make careful and informed decisions when 
identifying children as having SEND needs. This includes: 

• Poor developmental or academic progress (where there is a noticeable gap between the child’s 
level of learning and that expected for their age). 

• Outside agency involvement in the care and support of the child (i.e., Educational Psychologist, 
Speech and Language therapists, Occupational therapist). 

• Presence of an Education Health Care plan (EHCP). 

•  Where social and emotional needs are identified and are having an adverse impact on the child’s 
learning and development. 

• Where a parent raises concerns. 

Partnerships: 

We work with a range of partners to support the individual needs of children in our care. Partnership 
with parents plays a key role in enabling children with SEND to achieve their potential. The school 
recognises that parents hold key information and have knowledge and experience to contribute to the 
shared view of children’s needs and the best way to support them. 

Multi-Professional Teams: The school works closely with a range of external professionals. These might 
include: Educational Psychologists; Advisory Teachers; Speech and Language Therapists; Occupational 
Therapists; Physiotherapists; Pediatricians’; PFSA (Parent, Family Support Advisor). 

  As far as possible, the school acts on advice given from the above professionals. 

 



 

 

Somerset LA Interpretation of the Code of Practice: 

In identifying children with special educational needs, the school follows the graduated response 
identified within the Code of Practice (2015). The ‘Somerset Graduated Response Tool’ (SGRT) is used to 
implement and support our graduated response to SEND. This recognises a continuum of special needs which 
require increasing specialist expertise and intervention. The code of practice says quite clearly that every 
teacher is a teacher of SEND and at Keinton Primary we believe that supporting children with special 
educational needs and disabilities is everyone’s responsibility. 

 
Universal Provision (Quality first teaching) 

School provision is made for all children, recognising that all teachers are teachers of special needs. Most 
children will make progress through the normal differentiated curriculum, and this includes literacy, 
numeracy, prime areas of the EYFS curriculum and social inclusion initiatives to raise achievement.  

SEND Support 

If a child is identified as requiring SEND support, this identifies that their needs are ‘additional to and 
different from’ that provided for children under Provision for All. At this point, in consultation with 
parents, we monitor individual children’s progress through identification on the school SEND Register and, 
in most cases, devise an individual plan (APDR) for the child. 

EHCP (Education, Health and Care Plan) 

For complex needs that require support beyond SEN Support, a statutory assessment may be requested 
to the local authority.  After a period of assessment, this may lead to the issuing of an Education and 
Health Care plan (EHCP) where the LA describes the SEN provision required on an individual basis. 

EHCP Assessment involves evidence from a range of professionals. An EHCP is issued where the LA 
considers there is convincing evidence that, on the basis of individual need, the LA needs to determine 
provision. 

An EHCP will include: 

• the child’s name, address and date of birth 

• details of all the child’s educational needs 

• an identification of the special needs provision necessary to meet the child’s needs 

• the identification of the type and name of the school where the provision is to be made. 

• relevant non-educational needs of the child 

• information on non-educational provision 
      
      Where an EHCP is issued, the LA will begin a consultation process, asking schools to consider whether 
      they are able to meet the needs of the child (as described in the plan). After this consultation process, a  
      school is named. As a school we consider consultations very carefully in order to achieve the best  
      outcome for the child. 

Inclusion: 

We are committed to a policy of inclusion and aim to develop cultures, policies and practices that include 
all learners. 

We acknowledge that children and parents have different aspirations, educational, behavioural and 
social needs and therefore require a variety of support and approaches to learning. 

Admission Arrangements: 

Children with special educational needs are admitted into school on the same basis as for children 
without additional needs. Admission for children with an Education and Health Care plan (EHC) however 
involves a consultation process with the school that is led by the county SEND team. Admission into the 
Foundation Stage class is arranged by the teacher concerned and is initially on a part time basis. The 
school has close links with pre-school provision in order to support the needs of all children entering the 
school. A Pre-School Entry Plan is put in place for children with identified special needs. When a child 
enters the school from out of the area, records are requested from the previous school in order to ensure 
all needs are met. 

SEND budget: 

The school receives funding to support SEND through the delegated budget, allocated every year in March. 
In addition, the school supplements support through the allocation of Teaching Assistants and additional 
resources. Funding obtained through an Education and Health Care plan is used to support individual 
children in one to one or small group situations. 

Roles and Responsibilities: 
The current SENDCo: 
The Nest Pre-school – Mrs Erica Dodge 
Keinton Mandeville Primary School - Mrs. Kelly Bird.  
The SEND Co-coordinator’s responsibilities (SENDCo) includes: 

• overseeing the day-to-day operation of the SEN Policy 

• supporting and advising colleagues 

• coordinating provision for children with special educational needs 

• managing learning support assistants 

• overseeing records of children with special educational needs 

• liaising with external professionals 

• liaising with parents 

• supporting staff in-service training 

• reporting to the Governing Body and SEN Governor 

The Role of the Governing Body: 

Mrs. Hilary Waters is the Special Educational Needs and Disabilities Governor. She is currently 
developing close links with the SENDCo and will provide regular reports on SEND to the Governors. The 
SENDCo will also be present at these meetings. 

The Governing Body as a whole have a responsibility to: 

• have regard to the SEN Coded of Practice 

• ensure information on SEN provision is included within the school prospectus. 

• ensure all teachers are aware of their role in providing support for children with SEND. 

• ensure the SEND Policy is reviewed annually. 

• understand how the school responds to the graduated response for the inclusion of all children. 


