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Today’s session:

* What is SEN/SEND?
* SEN Register

* The graduated response — APDR
* Interventions and Support
* Updates




What is SEND?

The accepted definition comes from the Children and
Families Act 2014 and the SEND Code of Practice:

A child or young person (aged 0-25) has special educational needs
If they have a léarning difficulty or disability which calls for special
educational provision™to be made for them.

A child or young person is considered to have a learning difficulty or
disability if they:

« Have a significantly greater difficulty in learning than most others
of the same age; or

- Have a disabilit_){_ that prevents or hinders them fr
educational facilities generally provided for other
In mainstream settings. |



School Processes

Most CYP in Somerset will have their needs met within Universal support
through high quality teaching. Some CYP will require or need Special
Educational Need (SEM) support at SEN Support level in addition to
Universal support. This document s2ts out the ordinarily available
provision in Somerset schools at both the Universal and SEM Support
levels. {Code of Practice, Chapter &).
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What criteria is used to determine whether a
child is placed on the school SEN register?

A child is placed on the Special Educational Needs and Dlsabllltles
(SEND) reglster if they require support that is "additional to"
"different from" the standard curriculum.

We use a "graduated approach"—often referred to as the Assess, Plan,
Do, Review cycle—to determine eligibility.

Diagnosis does not equal automatic placement: \While medical
diagnoses (such as ADHD or Autism) are recognised disabilities, a child
will not be placed on the register if their needs are fully met through

normal, whole-class teaching. They are added only when personalised,
additional support is actively required.




The Graduated Response to SEND (and ALL!

What is the Graduated Response and the As-
sess, Plan, Do, Review Cycle?

s

Universal Provision

through High Quality
Teaching, whole
school inclusive

The graduated response is ‘a four-part cycde through which earlier dedsions
and actions are revisited, refined and revised with a growing understanding of
the pupil’s needs and of what supports the pupil in making good progress and

securing good outcomes.” Code of Practice 644 i

Progress should be monitored at every stage of the graduated response Mot making
process. expected
Please see the SEM Graduated Response Flowchart in the additonal Progress progress
documents available on the What to expect from education means SEMN

(somerset. gow. uk) Support is no
longer required

Assess, Plan, Do, Rewview

Identify a child or young person (CYP) as neseding SEN
Support, drawing on assessments, the individual
dewvelopment in comparison to peers, and CYP and parent
carer input

identified needs. Specific, Measurable, Accurate, Time-

bound (SMART) targets are set and a review is arranged m

Professionals, parent carers and CYPF carry out the agreed

plan SEMN SUPPORT
CYP

Professionals, parent carers and CYP review progress Parent carers

m School, CYP and parent carers create a plan with
appropriate support and interventon provided to meet the

towards SMART targets. If theere are still a SEM that are not
being met, the oycle starts again with a reassessment of
need updated SMART targets and provision

herset’s Graduated Response Too
Somerset
Local Offer




Education Health and Care Plan (EHCP

Education, Health and Care Plans (EHCPs)

Most children and young people [CYP) with SEN will have their needs
miet in their local mainstream setting. A few CYP will have an Education
Health and Care Plan [EHCP). Most CYP with an EHCP will also attend

their local mainstream setting.

An EHCP may be reguired when the nature and extent of a CYP's special
educational needs or disability means the support they require cannot be
provided within resources normally available to mainstream sethings. See

section below on Funding for more information.

Most CYP with EHCPs will continue to attend their local mainstream
setting.

The Education, Health and Care Needs Assessment (EHCMA) is a twenty
wieek statutory process set out in the Code of Practice. Requests for
statutory needs assessment could be considered after following a
graduated response (see section above for more information). A reguest
for statutory needs assessment could be considered where ‘despite
relevant and purposeful action to identify, assess, and meet the SEN of
the child or young person’ they have not made expected progress (Code
of Practice, 6.63).

Understanding the Education,
Heath and Care Plan (EHCP)
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Funding

Funding
What funding is available to meet the neads of all children and R
young people (CYP) with SEN?

HIGH-NEED, LOW INCIDENGE SEN
(TOP UP FUNDING FOR SUPPDRT
NEEDS ABOVE E6,0000

This guidance is a summary of the OFE guidance published in February 2023 and
refers to the SEND Code of Practice 0-2% which can be found here.

The notonal SEN budget for mainstream schools: operational guidance - GOW.UE

Wi Eov.ulk

SEND Code of Practce January 2015 pdf [publizhing. service.gov.uk

In mainstream settings each pupil on roll will receive Element 1 funding Age
Weighted Young Person Unit [AWPLU). All children should be able to access high
quality teaching and we know from research that this improves outcomes for all
children but alse, high quality teaching, differentiated for individual pupils, is the first
step in responding to pupils who have or may hawve SEN.

NOTIONAL SEN ANDDEPRIVATION FUNDING ™o
00033 0L dn ST33N TKNOILIGQY Y04 Lt0ddns

The main source of 3EM funding in schools is the Notional 5EN Budget. Mainstream
maintained schools and acadermies [“schools") are notified each year of a dlearly
identified but notional budzet, within their overall budget allecation, towards the
costs of fulfilling their duty to use their ‘best endegvours’ to secure special
educational provision for their pupils with 5EN. The Somerset Graduated Response

Tool makes dear the Local Authority expectation of what ‘ordinarily ovoilohle” 3 HALI
prowision mainstream schools should provide for children with SEN.

ADATED FREOM REZEARCH BY BAINEY MMBLISE

The Local Authority caloulate the amount of the notional budget using local
mainstream schools funding formula factors such as free school meals, social
deprivation factors, English as an Additional Language [EAL), attainment levels etc.



Assess, Plan, Do, Review at Keinton

All children

) Daily Observations, record keeping Assess, Plan, Do, Review
* Pupil Progress Meetings (APDR) Cycle
* Data —tests, assessments ' e

Step up and step down approach
* 2/3 rounds of intervention — outcome = step up?

Monitoring or SEN Support?
* |dentified barriers to learning
* Not reliant on diagnosis!



Areas of SEND

Cognition and
Learning
Difficulties

Specific Leaming Diffculties (SPLD)
£.G. Dyslexia, Discafculla,
Moderate Learning Difficulties (MLD)
Severe Leaming DificuiSes (SLD)
Profound and Multiple Leaming
Difficulty (PMLD)

Communication
and Interaction
Needs
« Spesch, Language and
Communication Needs (SLCN)
o Autistic Sprectrum Disorder (ASD)

Social, Emotional
and/or Mental

Needs

Depression

Attention Deficit Hyperactivity
Disorder (ADHD)

Eating Disorders

Anxiety Disorders

Mental Heath Issues

Social Disorders

Sensory and/or
Physical Needs

Visual Impairment (V1)

Heanng Impairment (M1)
Muylti-Sersory Impairment (MSH)
Physical Disabilty (PD)




Interventions and Support — In class

Communication adaptations Environmental adaptations
= Giving short, clear instructions. » Providing a quiet workspace or low-distraction area.
» Breaking tasks into smaller steps. » Strategic seating (e.g., near the teacher, away from distractions).
+ Using visual timetables, pictures, symbols, or word banks. + Use of ear defenders or sensory tools if needed.
» Checking understanding regularly. » Clearly organised classroom layout.

Emotional and behavioural support

» Consistent routines and expectations. Physical and Sensory Adaptations

+ Positive reinforcement and reward systems » Adapted equipment such as pencil grips, sloping boards, or large-print resources.

. . . » Access to movement breaks throughout the day.
» Emotion regulation tools (e.g., feelings charts, calm corners). g y

, , » Use of assistive technology, such as laptops, speech-to-text software, or reading pens.

» Regular check-ins with a trusted adult. _ . _ ) ‘ ) . .

+ Flexible seating options (e.g., wobble cushions, standing desks, beanbags, alternative chairs, or allowing
pupils to work in different locations within the classroom).

» Individualised seating plans to minimise distractions, support attention, or meet sensory needs.

» Use of ear defenders, sensory tools, or fidget aids where appropriate.

» Flexible eating and snacking arrangements to support medical, sensory, emotional reqgulation, or
attention needs, where these are agreed and appropriate.

» Access to water and sensory regulation opportunities throughout the school day.
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* Assessment process for ASC/ADHD . T

There are three main routes for a school aged young person seeking an autism and/or
ADHD assessment:

Local NHS service- Children and Young People’s Neurodevelopmental Partnership (CYPNP)

Right to Choose (RTC)

Private Assessments- please see Somerset’s Position Statement on Private Assessments

All are valid options



Assessment process of Dyslexia/Dyscalculia

Sandra Fleming

Dyslexia Assessment by Specialist Assessor for Primary
School Age Dyslexia Assessment by Specialist Assessor for Secondary School
and Further Education, Top-Up Maths Difficulties and Dyscalculia Assessment
by Specialist Assessor for Primary School Age, Specialist Tuition for Primary
School Age, Literacy Learning Assessment (no dyslexia diagnosis), Top-Up
Maths Difficulties and Dyscalculia Assessment by Specialist Assessor for
Secondary School Age, Specific Learning Difficulties (SpLD) in Maths and
Dyscalculia Assessment for Primary School Age, Specific Learning Difficulties




Guidance

Inclusive mainstream fund for schools:

In C lu S | on St I‘ategy methodology 2026 to 2027

Updated 1July 2026

 The government’s 10-year
vision for childhood and for
schools

* Published February 2026

» QOverhaul of public services
relating to childhood

Department
for Education

Every Child Achieving
and Thriving

It all begins with family.’ Children can achieve and thrive throughout their lives, with the
core memories of a happy and fulfilling childhood, and the support of a strong, stable,
loving home. This is the experience we want for every child and why this ambitious white
paper sits alongside our wider plan to rebuild our public services. This will support
children and families at each stage and in every sphere of their lives, so that schools are
not alone in working for the brighter future our young people deserve.




Figure 4: Layers of Support

Targeted

Targeted
Plus

Specialist

Children and young people get Targeted support from their
setting, outlined in an Individual Support Plan that is developed
with parents.

Children and young people get Targeted Plus support from
their setting, with input from education and health professionals.
School-aged children are also supported through their school
group. Support may include access to a ‘Support Base'.

Children and young people receive Specialist support through
an EHCP in mainstream or special setting, if they require
provision set out in one of the new nationally defined Specialist
Provision Packages. Support may be delivered through a
‘Specialist Base’'.
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Inclusive Mainstream Fund
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o« INnclusive Mainstream Fund

In school budgets from September 2026

£3000 for every school plus a per pupil allocation

£16 per primary pupil and £76 per low prior attainment pupil
£14 per secondary pupil and £88 per low prior attainment pupil

LPA based on children who did not reach the expected standard in
the EYFS profile (primary) or KS2 SATs (secondary)

Somerset primaries between £3141 and £23,280
Somerset secondaries between £24.654 and £84,916

a [
1|ﬂ Ambitious leadership
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¢  Early intervention

ik, High-quality teaching

* Enriching provision

# Culture of belonging




Inclusion Bases

,* Inclusion Bases

Inclusion Bases: We will replace the current termsa SEM unit, resourced provision, and

pupil support unit (sometmes refarred to by settings as “internal alternative provesson’) to
maks it easier for parents to understand the support available for their child. Instead, we
will collectively describe this provision as ‘Inclusion Bases' (as these will sit in mainstream

sattings) = underpinned by two modaels:

+ ‘Support Bases' - commissioned and funded by individual settings and multi-
academy trusts to deliver targeted support; and

+ ‘Specialist Bases' - commissionad and funded by the local authanty to deliver
speciakst support.



Thank you! TEE 0K

* Mailing list
* |deas for future meetings
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